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Michael Covert 
Marc Grant 

Charles  Savino 

Tim Grimsley 
Crawford Moore 

LOWCOUNTRY COUNCIL OF GOVERNMENTS BOARD OF DIRECTORS 

THURSDAY, October 25, 2018   6:30 P.M. 

POINT SOUTH, SOUTH CAROLINA 
  

                 PRESENT:                                       ABSENT           

BEAUFORT COUNTY: Phil Cromer 

 Gerald Dawson 
Brian Flewelling  

Herbert Glaze 

York Glover 

Mary Beth Heyward  

Alice Howard 

Joseph McDomick 

Dan Wood 

  
COLLETON COUNTY: Esther Black 

                     Bobby Bonds 

  Joseph Flowers  

 Tommy Mann 

 Evon Robinson 

 Gene Whetsell 

  

HAMPTON COUNTY: J.L. Goodwin 

 James “Pete” Hagood 

 Travis “Pete”  Mixson 

 Ronald Mixson 

 Buddy Phillips 

 Nat Shaffer 

  

JASPER COUNTY: John Carroll                                     Tom Johnson 

 Joey Malphrus                                  Henry Lawton 

 Gwen Smith 

   
GUESTS: Jennifer Necker, Celia S. Price,  Lori Salley, Craig L. Winn. 

 

STAFF: Mike Butler, Sabrena Graham, Ginnie Kozak, Jordan Newman, Sherry Smith, Lynette Harley 

 

         1. Call to Order    Chairman Bonds called the meeting to order at 6:30 pm. 

             1.1. Pledge of Allegiance 

             1.2. Invocation   

- Led by Gerald Dawson 

             1.3. Introduction of Guests and Staff 

             1.4. Presentation to retiring Board Member: Mr. Evon Robinson 

  - Mr. Evon Robinson received a plaque for his service of 15 years on LCOG’s Board of             

                             Directors. 

- Mr. Robinson thanked the Board for the plaque and wished them well in future      

  endeavors. 

              1.5.  Proxies 

- Michael Covert to Gerald Dawson. 

Action  1.6. Approval of September 27, 2018 Minutes 

- MOVED by John Carroll seconded by Phil Cromer to approve the minutes as presented.       

   Motion carried unanimously. 

        2.  Presentation 
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            2.1.  SCDOT Project Progress Report Update—Craig Winn 

- Mr. Winn presented the progress report. 

- Copies of the SCDOT Project Progress Report were distributed in agenda packets. 

           2.2  Annual LCOG Audit—Lori Salley, McGregor & Company 

- The Annual Audit for year ending June 30, 2018 was conducted by McGregor &   

   Company. 

- The financial statements present fairly the financial position of each fund of LCOG. 

- LCOG implemented Governmental Accounting Standards Board (GASB) entitled 

                            Accounting and Financial Reporting for Postemployment Benefits Other than Pensions    

                            to improve accounting and financial reporting by state and local governments in    

                            reference to postemployment benefits, should all employees leave the agency  

                            simultaneously. Even though that is unlikely, we have to be transparent in our reporting. 

-Dan Wood asked if we would have to pay out everyone’s retirement at the same time if  

  it came to that. Ms. Salley stated that we, LCOG, would never have to payout  

  everyone’s retirement benefits directly. PEBA handles the trust and it would be their  

  responsibility. GASB requires LCOG to report our portion of PEBA’s liability on our  

  financials. 

- Copies of the Annual LCOG Audit were distributed in agenda packets. 

           2.3 LCOG Annual Report—Sabrena Graham 

- The Annual Report for Fiscal Year 2017-2018 was presented to highlight the  

                             accomplishments of LCOG for the year. 

- Sabrena asked that everyone do two things—(1) Read it and (2) Give it away. 

- Copies of the LCOG Annual Report were distributed to all Board members in    

   attendance. 

Action   3  New Business 
             3.1 Approval of 2019 Board Meeting Schedule—Lynette Harley    

- MOVED by Brian Flewelling , seconded by Pete Hagood to approve the 2019 Board  

                             meeting schedule. Motion carried unanimously.  

Action 3.2 Approval of LCOG Procurement Policy-Sabrena Graham 

- Mr. Glover stated a correction is needed to reflect the amount of small purchases and  

   should read, “For purposes of this section, supplies and/or services up to $5,000 are  

   exempt from competitive  sourcing”. 

-  Motion to approve with the change was made by Brian Flewelling and seconded by 

   John Carroll. Motion passed unanimously. 

-  Copies of the Procurement Policy were distributed in the agenda packets. 

              4  Reports 

                4.1 Finance Report for Period Ending September 2018-Sherry Smith 

   - Revenues over expenditures were $26,861. 56% of the budget has been expended.  

- Copies of the Finance Report were distributed in the agenda packets. 

                4.2 Community and Economic Development Report—Michelle Knight 

- Michelle Knight was unable to attend the meeting. 

- Copies of the Community and Economic Development report were distributed in   

   the agenda Packets. 

4.3 Director’s Report—Sabrena Graham 

-I want to say thank you to the new auditor Lori Salley, of McGregor & Company, for the  

  audit report tonight and thank you to the staff for a job well done last year. LCOG   

  continues to operate on a fiscally sound basis.  

-2018 NADO Innovation Award – Lowcountry COG was awarded a 2018 Innovation    

 Award at the NADO Conference last week for our Walterboro Works Project.  

-The Aging Department wants to remind you they will be procuring all senior services in   
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 January 2019 to include: home delivered and group dining meals, transportation, home   

 care services, respite and disease prevention/health promotion. 

-The SCARC (S.C. Association of Regional Councils) conference is November 18-20,    

 2018 at Kingston Plantation Embassy Suites in Myrtle Beach, SC. An expense check and    

 hotel reservation number will be mailed to your home no later than November 13.  If   

 your plans change and you cannot attend please let Lynette know so that we can cancel   

 the reservation. 

-SC COGs Initiative:  The COG Directors and I have been working a lot on branding   

 SCARC. We’ve discovered that it is more relevant to brand and market the SC COGs   

 Network instead for the purposes of: Selling a statewide product/ service, having a  

 statewide message, and developing consistency in our message.  

-During the SCARC Board meeting this new initiative will be presented to the Board and    

 a request made to continue development of this unified messaging to our target  

 audiences. 

 Opportunities: 

o By identifying the collective group as SC COGs, all 10 COGS can 

benefit and be recognized for the value that they provide the state. 

o As a network, the SC COGs have the potential to leverage economic 

benefits for the state. 

o A new identity will create a network of unity, strength and power. 

o The new brand and communication plan can result in more consistent 

communication to internal and external target audiences. 

 Primary Focus of SC COGs in 2019 is to establish a legislative agenda where we 

(directors and board members) are much more visible to the legislature, telling 

our story of the value we add to our communities – their constituents. 

-For your information: Senator Tom Davis shared with us a copy of a letter from  

Governor Henry McMaster to Mr. John B. White, Chairman of the SC Transportation 

Infrastructure Bank (STIB). McMasters supports the application by Beaufort County and 

the Town of Hilton head to the STIB for a $120 million grant to help defray cost of 

replacing the Hilton Head Island Bridges. Copy attached. 

-The SCDOT Commission approved the Rural Interstate Freight Network Mobility    

 Improvement Program that targets rural sections of the interstate system. The section of   

 I-26 between Columbia and Charleston and a portion of I-95 at the southern end of the  

 state are noted as the top three rural interstate corridors designated for widening by the  

 Commission. SCDOT is receiving public comments through November 14. The LCOG   

 board may want to submit a letter in support of these efforts. 

-It’s our last meeting of the year so I do want to wish you and your family a safe and  

 happy holiday season. Hope you enjoy your gifts. Pick them up at the counter on your   

 way out tonight. 

 

5. Council Time 

 There were no reports. 

   

Action   6. Adjourn 

 

  


